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Strategic Plan 2020 – 2030 
To achieve the mission, vision and core values of the institution, the Management of the college 
has formulated a fourfold strategic plan for the years 2020 to 2030. 

 They are. 

 

Four fold 
Aspects 
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Curricular 
Management 

 
 Creation of E resources 

 Creation of LMS 

 24x7 Learner Support Service 

 Adoption of learner centric, ICT integrated constructivist 

teaching and learning pedagogical approaches 

 Launching of value added and skill development courses 

 Creation of student portfolios 

 Enriching the research culture of the institution through a 

variety of programmes and projects 

 Encouraging continuous professional 

development among faculty 

 Developing and encouraging reflective practices 

among staff and students 

 
 
Co/Extra 
Curricular 
Management 

 
 Enhancing the physical fitness of students through 

sports and games 

 Motivating students for self-employ student and enabling 

them to emerge as entrepreneurs 

 Developing a comprehensive system of student 
mentoring and student support programmes 

 Encouraging students to pursue online/self-study courses 

Strategic Plan Gulab Bai Yadav Smriti 
Shiksha Sansthan Borawa 



 

 
 
Extension 
Management 

 
 Strengthening the extension activities and empowering 

weaker sections of the community 

 Organizing activities and outreach programmes to 

mould students as committed social citizens 

 
 
 
 
 
 
 
 
 
 

Administrative 
Management 

 
 Improving the admission of students through a variety of 

initiatives 

 Using e-governance and digitalization of academic and 

administrative processes 

 Preventive management of physical resources and their optimal 

utilization 

 Developing infrastructure and support facilities to fulfill the 

needs of the students 

 Strengthening the Alumni Association and its activities 

 Creating an eco-friendly environment in the college 

campus 

 Initiation and development of ecofriendly ventures 

 Improving sustainable practices through waste management 

and water management and conservation 
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